Indicative High Level Programme

Suggested Gateways Reviews:

Establishment Unit Instructed

Gateway 1:
IBC Approval

Gateway 2:

DBC Approval, Funding Approved

Gateway 3:
Major Contract Award

Gateway 3.5:
Delivery Health,Check

Gateway 4:
Readiness for Service
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Project Phase

Feasibility

Option Development

Procurement

\d

ementation/Delivery

Mana Whenua Partnership

Social Licence

Scoping, Planning,
Minor Tenders

Preliminary Design/Design
Development

Master Planning

Consent Preparation

Consent Processing

Major Procurement Planning

Major Tender(s)

Indicative Business Case (IBC)

Detailed Business Case (DBC)

Implementation Business Case
(ImBC)

Land Acquisition

Detailed Design

—

Construction
e
) ning —
L - Note: There may be opportunities to undertake enabling works prior to the the issue of the main delivery contracts
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