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Workstream Progress This Week Upcoming

1 Social Licence
• Priority stakeholder engagement is continuing including the AC Planning 

Committee extra session and Southern Local Boards workshop
• Engagement programme has shifted to online and digital channels 

during lockdown with high numbers of feedback coming in

• Preparing for final week of engagement
• Preparing data analysis for reporting and briefing 

graphics

2 Business Case and 
Planning

• MCA Short List Assessment outcomes presented to the board.
• Strategic Case issued for Quality review 2
• Review process for Business case walkthrough dates booked
• First draft of the Commercial Case issued for Quality review 1
• First Draft of the Financial Case for Quality review

• First draft of the Commercial Case due next week
• The Strategic Case integration to IBC commences
• Walkthrough review of the Commercial Case

3 Urban Form

• Participated in Planning Committee workshop to address questions 
raised in a session last week.

• Contribution to Planning Committee report and written responses to 
questions

• Review of technical notes
• Continuing to progress final reports and overall urban deliverable.
• Attendance at AT Board meeting

• Internal workstream review of draft reports
• Commence development of A3 Plan on Page 

outlining key urban messages.
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Workstream Progress This Week Upcoming

4 Transport Strategy

• Undertaking more ambitious land use modelling (at request of IAG) to 
enable economic case to be completed

• Reviewing Technical workstream reports
• Documenting modelling runs
•  

• Begun technical note on BRT to answer stakeholder questions
•

• Finalise modelling of more ambitious land use to 
enable economic case to be completed

• Begin modelling of heavy rail option
• Complete technical note on BRT
• Review technical workstream documentation
• Provide input to economic case walk through

5 Technical Support • Draft Technical Notes and Reports were delivered on Mon, 23 Aug
• The Draft Cost Report is being updated

• Reviews of the Draft Technical Notes and Reports 
will be undertaken between Wed, 25Aug – Tue, 
31Aug

• Next iteration of the Cost Estimate Report will 
be delivered

• Ongoing – continue to assess and monitor how CV-
19 will impact delivery timeframes

6 Delivery Entity

• Board meeting – 24 August
• Delivery entity transition hui – 25 August
• Funding short list and value capture hui – 13 August
• Ongoing discussions with MoT and Treasury about delivery entity and 

transition
• Further Auckland Council planning committee confidential workshop – 25 

August

• Board meeting – 14 September
• Sponsors’ meeting - 20 September

• Finalising delivery entity report and inputs 
into management case, financial case 
and commercial case

7 Project Management 
Organisation

• Continued preparations for Audit
• Continued preparations for Gateway
• Invoicing process review
• Continued embedding of Document Control System

• Board Reporting
• Process and Procedure Plan for Gateway
• Risk Management Reviews
• End of month operational reporting

Weekly Project Report: 27 August 2021
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Stakeholder Engagement

Item This week Upcoming Comment

Partner Agencies • 23 August All 21 Local Boards workshop
• 25 August AC Planning Committee 

extra session
• 27 August Southern Local Boards workshop

Wider Stakeholders • 23 August Vulnerable Users Workshop
• 24 August Business Workshop
• 24 August Urban Auckland
• 25 August Transport/Urbanism Workshop
• 25 August Heavy Haulage Association
• 26 August Bike Auckland

Māori • Ongoing hui with iwi chairs

Minister Engagement

Item This week Upcoming Comment

Weekly Project Report: 27 August 2021
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Official correspondence, other correspondence
and miscellaneous
Item Due date Status

NZT-6506: Written submission on ALR 1 September Drafting

OIA-8680: Weekly Reports 8 September Approvals

OIA-8713: Climate impact claims of ALR under the ETS 21 September Allocated

Weekly Project Report: 27 August 2021

ALR Official correspondence, other correspondence
and miscellaneous
Item Due date Status

COVID-19 Select Committee hearing: response to timing question 24 August Completed

OIA-8713 : environment question and request for raw feedback 2 September In progress

OIA-8680 Michael Woodhouse: request for weekly reports July-August 26 August In progress
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