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AUCKLAND LIGHT RAIL ESTABLISHMENT UNIT BOARD AGENDA // 2 
 

No. Item Sponsor Attendees Timing Mins 

3 Report back from Sponsors’ 
meeting 

Leigh Auton  10.00am 20 

4A 
4B 

Project Directors Report 
Monthly Board Report 

Tommy Parker 
 

 10:20am 20 

5 Gateway Review Tommy Parker 10.40am 15 

MORNING TEA                                                                                                                                              10:55am                    15 

6 Lessons learned (discussion): 
- What went well? 
- What would we do 

differently? 
- What do we think is 

important for the next phase 
of the project? 

Leigh Auton 11.10am 50 

7 Chairperson’s Independent Report Leigh Auton  12.00pm 30 

8 Cabinet Paper Contents  Peter Mersi 12:30pm 30 

9 General Business Chair  1:00pm 15 

 MEETING CLOSE   1:15pm  

 

He Karakia Whakamutunga (to close the meeting) 

Unuhia, unuhia 

Unuhia ki te uru tapu nui 

Kia wātea, kia māmā, te ngākau, te tinana, te 
wairua i te ara tāngata 

Koia rā e rongo whakairia ake ki runga 

Kia tina! Tina! Hui e! Tāiki e! 

 

Draw on, draw on, 

Draw on the power of the natural world  

To clear, to free the heart, the body and the spirit 
o  mankind 

Peace, suspended high above us  

Draw together! Affirm! 
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Board Matters Arising
(as at 12 October 2021) 

 

AUCKLAND LIGHT RAIL ESTABLISHMENT UNIT                                                                                                                                                                                                          BOARD ACTIONS // 1 
  

 

 Meeting / Item Action Owners Due Status 
28 September 2021 

 5. Engagement Report 
Provide the Board with the appendices 
to the Engagement Report 

   October 2021 Open  

14 September 2021 
  

An independent historian will be 
commissioned to undertake a view of 
the history of the corridor, from a mana 
whenua perspective. The scope of the 
work for the independent historian will 
be brought to the Board prior to any 
engagement 

Tommy Parker November 2021 Open  
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Page 1 of 2 

Project Director’s report  

6 October 2021 

 
Documents Complete 
 
The core deliverable documents and associated appendices have been completed and 
shared with our partners. All have been through our internal assurance processes and are 
high quality. This is a great achievement for the team and should be celebrated and 
acknowledged.  
 
The Executive Summary of the business case has been included in the Board pack. 
 
Staff Wellness 
 
As discussed in the last board meeting, we are actively encouraging staff to take a break 
and have some time away from the project over the next fortnight. Many team members 
have been working long hours during lock down and having completed Phase 1 now is the 
right time for them to refresh. It helpfully coincides with School holidays. 
 
Supplementary Advice 
 
We will discuss the substance of the last sponsors’ meeting (which took place on 5 October) 
in full at the meeting. 
 
There are a number of actions coming from the sponsors that we will need to progress.  
 
We are starting to develop supplementary advice, which will support the business case and 
will be available to decision-makers to support their decisions.  It includes: 

• Further information on the required Interventions to achieve the desired Urban uplift.     

• Detail on the breakdown of the P95 cost estimates. 

• Advice on the network integration with the future connection to the north shore. The co-
ordination of our study with the harbour crossing investigations and the sequence of 
decision making. 

• A media and communication strategy for the public release of the business case and 
associated documents, ahead of the cabinet decision in November. 

 
Phase 1 Review 
 
As we have now successfully completed phase 1 I thought I would summarise a few of the 
things that have gone well and some of the challenges we have faced. This is not intended 
as a lessons learned but a quick reflection to get feedback from board members.  There is 
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Subject:  Page 2 of 2  

time allocated on the Board agenda for board members to provide some feedback on this 
phase of the process. 
 
What went well? 

1) Team Building and Collaboration: The team came together more quickly than I could 
have expected. The leaders from the home organisations set a high standard of working 
together and this resonated through the team. This culture should be built on and 
strengthened in the next phase. 

1) Stakeholder Engagement: We made the call to focus the community conversations on 
the “why” and stay away from the “what”. This was the right call as we have managed to 
get some rich engagement and great feedback. 

2) Urban Story: While still at an early stage we have shifted the dial on the conversation 
around Urban form. We are having more conversations now with many stakeholders on 
the Urban form and density, and fewer about journey times to the Airport. This has set us 
up well for the right future conversations. 

 
What could have been better? 

1) Systems and Processes: slow to set up  

2) Policy / Assessment Frameworks:  there is little guidance for some of the new objectives 
the project is trying to achieve, particularly carbon reduction and integrated urban 
planning. More front end thinking and stronger methodology definition may have been 
beneficial to us.  

 

Esta
bli

sh
men

t U
nit

Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



s 9(2)(g)(i)

Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



s 9(2)(g)(i)

Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



s 9(2)(g)(i)

Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



s 9(2)(g)(i)
Re

lea
se

d 
un

de
r t

he
 O

ffic
ial

 In
fo

rm
at

ion
 A

ct 
19

82



s 9(2)(g)(i)
Re

lea
se

d 
un

de
r t

he
 O

ffic
ial

 In
fo

rm
at

ion
 A

ct 
19

82



s 9(2)(g)(i)
Re

lea
se

d 
un

de
r t

he
 O

ffic
ial

 In
fo

rm
at

ion
 A

ct 
19

82



s 9(2)(g)(i)

Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



s 9(2)(g)(i)
Re

lea
se

d 
un

de
r t

he
 O

ffic
ial

 In
fo

rm
at

ion
 A

ct 
19

82



Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



s 9(2)(g)(i)

Re
lea

se
d 

un
de

r t
he

 O
ffic

ial
 In

fo
rm

at
ion

 A
ct 

19
82



  AUCKLAND LIGHT RAIL GROUP  

 

 12 october 2021 BOARD MINUTES // 2 

 

 

3. Report back from sponsors’ meeting 

Mr Auton introduced the discussion and also talked about a further meeting with Minister 
Wood that had occurred on 8 October 2021 (regular fortnightly catchup). 

There was a general discussion, including the following: 

- Sponsors want more definition and certainty on who is accountable for delivering the 
urban interventions, including how they will be documented. 

- A desire to paint a clearer picture on the urban opportunities for areas like Māngere and 
Wesley. 

-  
 

 

- Long term connections to the North Shore and North West and the implications for the 
need for a city centre tunnel, noting the need to work closely with the Additional 
Waitemata Harbour Crossing team. 

- How the various options affect mana whenua. 

- The need for a compelling rapid transit network vision for Auckland. 

The Board also discussed the Minister’s desire to release the IBC at the end of October, ahead 
of Cabinet’s decision.  Various members of the Board expressed concern about this approach 
and requested that advice be given to the Minister setting out its concerns about an early 
release of the IBC. 

 

Action Prepare and send a briefing note to the Minister outlining the Board’s 
concerns about early publication of the IBC. 

 

The Board broke for morning tea at 11.15am and reconvened at 11.25am. 

Mr Auton relayed a disc ssion with the Minister about the selection of mana whenua 
representatives for the sponsors group and there was a general discussion.  There was a 
general discussion, with views expressed about: 

- The role of the independent historian’s report to help inform a decision about mana 
whenua representation; and 

- The desirability for continuity of representation through the Kaitiaki forum. 

 

4. Project Director’s report 

Mr Parker introduced his report, noting: 

- A number of the team had been encouraged to take leave this week to support their 
wellbeing given the intense phase of work that has just been completed – the Board was 
supportive. 

- His reflections on the project to date. 
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  AUCKLAND LIGHT RAIL GROUP  

 

 12 october 2021 BOARD MINUTES // 3 

 

Board members shared their reflections on the project to date.  There were some general 
themes shared by Board Members: 

- Credit to the team, under the leadership of Mr Parker, for delivering on the terms of 
reference in such a short timeframe 

- Collaborative and enabling culture 

- Good example of collaboration between central and local government agencies 

- Acknowledgement of the valuable role of the independent assurance panel and 
questions as to whether the international experts could have been utilised more to 
support the Board and decision-makers 

- Benefits of collaboration and transparency, using the Board table as a forum to air 
different views 

- Fact that management could have improved expectation setting for board and sponsors, 
in the early meetings there was not much information to present to the board as work 
was still being undertaken; but in the later meetings, there was a high volume of 
information 

- The representative nature of the governance structure, which presented some 
challenges 

- Sound budget management 

5. Monthly Board report 

Mr Parker introduced the report.  There was a brief discussion. 

 

6. Gateway Review 

 joined the meeting at 12.06pm. 

 introduced his paper.  There was a general discussion, including the following: 

- The reviewers 

- Planning for the reviews and the fact that reviewers wished to interview a number of the 
board members 

- The nature of the report and what would be shared with the board and sponsors. 

 left the meeting at 12.30pm. 

 

7. Chairperson’s Independent Report 

Ms Riddiford introduced the item, highlighting the purpose of the report. 

There was a general discussion, including the following: 

- The opportunity to position the IBC, an outstanding piece of work, delivered in a short 
timeframe 

- The need to make a recommendation, but leave other options open to decision-makers 
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  AUCKLAND LIGHT RAIL GROUP  

 

 12 october 2021 BOARD MINUTES // 5 

 

           

Minutes approved by the Independent Chair   

  Leigh Auton 
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